Sample Armor Coat Bid Documents
Bid documents are critical for most county road projects. Half of the NIRMA member counties either have no bid specifications, documents, etc. or have substandard bid documents meaning they are lacking important requirements such as proper material and application specifications, traffic control, liability insurance requirements, etc.

Not requiring proper specifications and other important required information allows contractors to provide substandard projects and opens the county to liability that could easily be avoided with the proper bid documents.

Dollar thresholds under The County Purchasing Act, most recently revised in 2018, are as follows:

(a) $50,000 or more (previously $20,000 or more) - Competitive sealed bidding process is required;

(b) $10,000 or greater and less than $50,000 (previously $5,000 or greater and less than
      $20,000) - By securing and recording at least three informal bids, if practicable; or

 (c) Less than $10,000 (previously less than $5,000) - By purchasing in the open market if
      the estimated value of the purchase is less than $10,000, subject to section 23-3112. 
      In any county having a population of less than 100,000 inhabitants and in which the
      county board has not appointed a purchasing agent pursuant to section 23-3105, all  

      elected officials are hereby authorized to make purchases with an estimated value less 
      than $10,000. Section 23-3108(1).

Even if your armor coat project cost does not meet the $50,000 required bid limit, three informal written quotes/bids are required under the above County Purchasing Act. The following information can be used for your informal bids/quotes as well as a project cost of less than $10,000, where no quotes are required. 
No matter the cost of the project, counties should still require the proper materials and application specifications, traffic control and liability insurance to ensure a satisfactory project and to protect the motoring public’s safety and the county against liability. 

The following sample Armor Coat bid document was developed in WORD form for easy alterations to fit each county’s specific need. Sample armor coat oil specifications are included in red, using either MC800 cutback oil or CRS2P emulsified oil. Bid can be designed for the county supplying armor coat oil and aggregate OR contractor supplying oil and aggregate can be specified. Application rates can be easily included to fit your specific project requirements.
Sample bid advertisement public notice and “Notice to Proceed” documents are also included for your use. Just fill in the appropriate dates.

Please let me know of any questions by calling 402-310-4417 or email tim@nirma.info.

Tim Baxter

NIRMA Road Safety and Loss Prevention Specialist
BID DOCUMENTS AND SPECIFICATIONS

FOR

 ___________________ COUNTY ROAD DEPARTMENT
ARMOR COAT PROJECT _______________
____________ COUNTY, NEBRASKA










Bid Opening ____ a.m.










Month/Day/Year
______________ COUNTY

ARMOR COAT PROJECT _______________
GENERAL CONDITIONS
Sealed bids, clearly marked “ARMOR COAT BID” for the work contemplated in this proposal will be received at the office of ______________ County Clerk, Courthouse, ______________, Nebraska XXXXX, until _____ a.m. on month/day/20__.  Bids will be publicly opened at that time in the ______________ County Board of Commissioners/Supervisor’s Room during their regular meeting. ______________ County reserves the right to reject any or all bids and to waive any informalities or technicalities in bids.

Unless otherwise provided by this contract, the “2017 Standard Specifications for Highway Construction”, produced by the State of Nebraska Department of Transportation, including all amendments and additions thereto, shall govern in the construction of this project, and in interpreting the terms of this contract.

SALES TAX EXEMPTION

Reference is made to the “Nebraska Revenue Act of 1967”, and amendments thereto which imposed a “Sales and Use Tax”.

Each contractor awarded a contract for public highway work in ______________ County will be issued an “Exempt Sale Certificate” which should be reproduced, completed, and furnished to vendors by the contractor or subcontractor when making purchases for the above governmental entities. The “Exempt Sale Certificate” is to be used by the contractor (or subcontractor) when purchasing tangible personal property to be actually incorporated into this completed project. It does not apply to either, (1) the purchase of materials to be used or consumed but not incorporated into the contract work, including but not limited to form lumber, scaffold, etc., or  (2) the purchase or rental of machines, equipment, or tools owned or leased by the contractor and used in performing the contract work.

This information on the procedures required to provide exemption of the tax on material to be purchased and incorporated into the contract work is being furnished for use in submitting proposals.

DETERMINATION OF CONTRACT TIME ALLOWANCE FOR COMPLETION OF WORK

The contractor may begin work upon receipt of written “Notice to Proceed”, received from Highway Superintendent. Work time may be extended only upon written approval from Highway Superintendent. 
Armor Coat construction shall begin no later than ______________, 20___.

Completion date of project shall be no later than _________________, 20___.

PRE-CONSTRUCTION MEETING 
A pre-construction meeting will be held between the contractor and Highway Superintendent prior to beginning application of armor coat.

PAYMENT

Payment will be determined on a square yard basis. 

Payment will be made when entire project is complete and has been inspected and approved by the Highway Superintendent. Payment will be made within 45-days after approval.
PLANS, SPECIAL SPECIFICATIONS, SPECIAL PROVISIONS

1. MC800 or CRS2P type asphaltic oil will be used and applied at a rate of ____ gal/sq. yd. 

Contractor is responsible for the purchase, delivery, and application of asphaltic oil.
OR

County will provide asphaltic oil with Contractor applying said asphaltic oil.

2. Armor Coat aggregate will be applied at a rate of ___ lbs. per square yard. 
Contractor will purchase and supply aggregate which will be clean, dust free, and sized according to the NDOT “2017 Standard Specifications for Highway Construction”.






OR

County will provide aggregate which will be sized _____________.

3. Existing asphalt road surface shall be cleaned of all dirt, foreign material, loose existing armor coat, excessive asphalt filler or joint sealing material, vegetation, and loose bituminous patches by Contractor to the satisfaction of the Highway Superintendent prior to the application of asphaltic oil.

4. Contractor shall perform all aggregate rolling within 15 minutes after aggregate is applied to asphaltic oil with an additional 4 full rolling coverages made within 1 hour after aggregate is applied. Rolling operations shall provide uniform embedment of aggregate with self-propelled, multiple wheel, pneumatic-tired rollers.
5. The Contractor will supply the County with tanker weights and temp. of oil, aggregate            

weights, and tickets, if Contractor supplies armor coat oil and aggregate.

6. All materials used in projects shall meet the “2017 Standard Specifications for Highway 
Construction” produced by the State of Nebraska Department of Transportation. 
7. Location of areas to be armor coated are shown on the attached County map and listed on tabulations sheet by section.

8. All materials, equipment, labor, and incidentals necessary to complete the work that is not paid for directly, shall be considered subsidiary to items for which payment is made.

9. At county request, contractor must submit a list of county armor coat projects performed in Nebraska within the last three years. 

GENERAL NOTES


1.


2.


3.

TRAFFIC CONTROL

Payment for the furnishing, erecting, and maintaining of all traffic control devices, including flaggers, for the work is considered subsidiary to application of Armor Coat.

The Contractor shall provide, erect, and maintain all necessary barricades, suitable and sufficient lights, hazard beacons, other signs, provide a sufficient number of flaggers and take all necessary precautions for the protection of the work and the safety of the public.

All traffic control devices must conform to the most recent adopted edition of the Manual on Uniform Traffic Control Devices.
The Contractor shall erect warning signs in advance of any location within the project limits where operations interfere with the use of the road by traffic, and at all intermediate points where the new work crosses or coincides with an existing road.

Failure of the Contractor to erect and maintain traffic protective devices as herein specified shall be reason to temporarily suspend the work. 

The signs shall be placed at the time construction work begins and shall be so used until permission is granted, in writing, by the Highway Superintendent that the work is completed or temporarily suspended, and that they may be removed.

Project will be opened to one lane traffic as much as possible.

Loose gravel signs (W8-7) shall be installed by the contractor at appropriate locations throughout the project and shall be maintained until the project is complete. Loose gravel signs shall remain in place until the county has installed loose gravel signs to replace those to be removed by the contractor.

A detailed traffic control plan shall be submitted with bid.

ADJUSTMENT OF PROJECT SIZE

______________ County reserves the right to adjust up or down the size of the project up to twenty (20) percent of the total. If the County adjusts the size of the project down, it will do so by either eliminating one or more planned sections or shortening one or more planned sections.

PROPOSAL/PROJECT GUARANTEE

As evidence of good faith in submitting this proposal, enclosed herewith is a bid bond in an amount of five (5) percent of Contractor’s bid, which, it is understood, shall be payment to ______________ County, not as a penalty, but in liquidation of damages to the County. The bond shall be forfeited if, at any time subsequent to the opening of bids by ______________ County, Contractor fails or refuses to comply with any obligation or duty required of it in fulfillment of Contractor entering into the contract for which Contractor is submitting this bid. 

The bidder to whom the contract is awarded shall furnish within (10) ten days after the award a surety bond or bonds or certified check in a sum equal to the full amount of the contract. The form of the bonds and surety shall be acceptable to the ______________ County Board of Commissioners/Supervisors. Bonds/certified check for bid and performance bonds will be returned to bidder after satisfactory completion of project.

“NOTICE TO PROCEED” LETTER

The contractor may begin work on a date that preceded the date included in the written "Notice to Proceed", provided that he has given the Highway Superintendent at least two weeks prior written notice of the approximate date he expects to begin actual work operations on the project.  No exceptions to this procedure will be granted.

If the contractor elects to begin work prior to the "Notice to Proceed" date, no consideration will be given for a suspension of the working day count or for an adjustment or extension of the contract time allowance by reason of delays in delivery of materials, except for critical defense materials.

All work shall be completed by                                  , 20___.

INSURANCE REQUIREMENTS

The contractor shall not begin work under this Contract until it has obtained all insurance coverages required under this section and such insurance has been approved by the County.  The following insurance coverages shall be kept in force during the life of the Agreement and shall be primary with respect to any insurance or self-insurance programs covering the County, its commissioners/supervisors, officials, agents, representatives, and employees. 

A. Workers Compensation and Employers Liability Insurance
The minimum acceptable limits shall be the statutory limits as required by the State of Nebraska for Coverage A, Workers Compensation and $500,000 each accident for 
Coverage B, Employers Liability.

B.
Commercial General Liability Insurance
Coverage shall include liability coverage addressing premises and operations, contractual, independent contractors, and products/completed operations.  The coverage must protect against claims for damages resulting from bodily injury, including death, personal injury, and property damage.

The minimum acceptable limits of liability shall be $1,000,000 each occurrence.  If the coverage contains a general aggregate, such limit shall not be less than $2,000,000.  The products/completed operations limit shall not be less than $2,000,000.  If written on a claims made form, the products/completed operations coverage is to be maintained for two years after final payment.

The County is to be named as an additional insured on the insurance coverage required under this section.

C.
Automobile Liability Insurance
Coverage shall include liability coverage addressing claims for damages resulting from bodily injury, including death and property damage, which may arise from the operations of any owned, hired or non-owned automobile.  The minimum acceptable limit of liability shall be $1,000,000 Combined Single Limit for each accident.

The County is to be named as an additional insured on the insurance coverage required under this section.

D.
Certificate of Insurance 

The Contractor shall furnish the County with a certificate(s) of insurance evidencing the coverages required in this section.  Such certificate(s)shall specifically state that the insurance company or companies underwriting these insurance coverages shall give the County at least thirty (30) days written notice in the event of cancellation of, or material change in, any of the coverages.  If the certificate(s) is shown to expire prior to completion of all the terms of this Agreement, the Contractor shall furnish a certificate(s) of insurance evidencing renewal of its coverage to the County.

The Contractor shall require each and every subcontractor performing work under this Contract to maintain the same coverages required of the Contractor in this section, and upon the request by the County, shall furnish the County with a certificate(s) of insurance evidencing the Subcontractor’s insurance coverages required in this section.

INDEMNIFICATION-HOLD HARMLESS

The contractor SEQ CHAPTER \h \r 1 agrees to indemnify and hold harmless, protect and defend _______ County and its elected and appointed officials, employees, agents, and representatives against any and all claims, demands, suits, actions, payments, and judgments, including any and all costs and expenses connected therewith, legal cost or otherwise, for any damages which may be asserted, claimed, or recovered against or from _______ County or its insurers, because of personal injury, including bodily injury or death, or on account of property damage, including loss of use thereof, sustained by any person or persons which arises out of, is in any way connected with, or results from any and all work or activity associated with the services provided under this agreement unless such damages are the direct and sole result of _______County’s negligence.

COMPANY _____________________________

REPRESENTATIVE ______________________






DATE __________________________________

_________ COUNTY ARMOR COAT PROJECT NO. _______
TABULATION SHEET

 (All armor coat locations are highlighted on attached county map)
SECTION 1


ROAD NAME: 

_______

LOCATION:


_____________

WIDTH


___ ft.


LENGTH: 


___ miles

SQ YDS: 


___
SECTION 2


ROAD NAME: 

_______


LOCATION:


_____________


WIDTH


___ ft.


LENGTH: 


___ miles


SQ YDS: 


___

SECTION 3


ROAD NAME: 

_______


LOCATION:


_____________


WIDTH


___ ft.


LENGTH: 


___ miles


SQ YDS: 


___

CONTRACT FOR ____________ COUNTY ARMOR COAT PROJECT No. _________
This agreement, made and entered into in duplicate, this _______day of ____________, 20___, 

by and between ______________ County, Nebraska, acting through its authorized Board of County Commissioners/Supervisors, party of the first part and hereinafter called the Owner or the County, and _________________________ authorizing agent party of the second part and hereinafter called the Contractor.

The Contractor did, on the _____________________, (date) submit a proposal for armor coating, a total of _________ SQ. YDS. in ______________ County, entitled Bid Documents and Specifications for ______________ County, Armor Coat Project No. ____________, ______________ County, Nebraska” and previously filed with the ______________ County Clerk, a copy of which proposal is hereto attached and made a part hereof. The amount of the proposal was $____________ and such amount is the amount of this contract with no additions or deletions except by written change order from the Highway Superintendent and if any such change orders are written, they shall be at the unit prices outlined in the proposal or as negotiated with the Owner in writing. 

In consideration of the following mutual agreements and covenants to be kept by each party, the contractor agrees to furnish all  the necessary equipment, machinery, tools, apparatus, labor, traffic control, demobilization and other means of construction and to do all the work and complete the work in accordance with the plans and specifications on file for the schedule and prices listed in accordance with said Plans and Specifications. The Owner agrees to pay the Contractor in accordance with the provisions of said specifications and the accepted proposal.

It is mutually agreed by each party hereto that all provisions of said Plans and Specifications shall be strictly complied with and conformed to the same as if rewritten herein, and that no substitution or change in said Plans and Specification shall be made except upon written consent by the County Highway Superintendent, and such allowance shall in no manner be construed to release either party from any specified or implied obligation of said Plans and Specifications. 

All materials, equipment, labor, and incidentals necessary to complete the work that is not paid for directly, shall be considered subsidiary to items for which payment is made.

In witness thereof, we, the contracting parties by our agents hereto affix our signature and seals.  

Signed and sealed this _______ day of _______________, 20___ at ______________________.

BOARD OF COUNTY COMMISSIONERS/ SUPERVISORS







______________ COUNTY

________________________

BY_______________________________

____________ 



      ______________, CHAIRMAN

______________ COUNTY CLERK







___________________________________







CONTRACTOR

________________________

BY_________________________________

WITNESS                                

______________ COUNTY ROAD DEPARTMENT

BID SHEET

ARMOR COAT PROJECT NO. ____________
______________ County Board of Commissioners/Supervisors

C/O ______________ County Clerk

        ______________ County Courthouse

         ______________, NE XXXXX__
______________ County Board of Commissioners/Supervisors

The undersigned, having carefully examined the documents for the application of armor coat as listed in the Bid Documents and Specifications and Tabulation Sheet, and any other work that may be incidental thereto, hereby propose to furnish mobilization of all necessary materials, all necessary equipment, machinery, tools, apparatus, labor, traffic control, demobilization, and other means of construction and to do all work in accordance with the plans and specifications on file. Contractor shall notify County when “Loose Gravel” signs will be removed upon completion of the project so County can install their own signs.
All materials, equipment, labor, and incidentals necessary to complete the work that is not paid for directly, shall be considered subsidiary to items for which payment is made.

ITEM





BID PRICE/SQ YD.

BID PRICE TOTAL

NO.
1. ______________ Project #1
__________ Sq. Yds.


$_______________ 

$_______________

2. ______________ Project #2

$_______________ 

$_______________

__________ Sq. Yds.

TOTAL BID PRICE

$_______________
Project will be awarded based on total bid price.
______________ County reserves the right to reject any or all bids and waive any technicalities. 






Respectfully Submitted,






Company ______________________________________





By ____________________________________________





Title ___________________________________________

Completion Date month/day/20___
Armor Coat Project Location Map

PUBLIC NOTICE

Advertisement

ARMOR COAT CONTRACTORS

Sealed bids, clearly marked "ARMOR COAT BID" will be received at the office of the _______ County Clerk, _______ County Courthouse in ________, NE until ____ A.M. on _______, 20___, for approximately _____ miles of armor coat.

Sealed bids will be publicly opened and read at that time in the _________ County Board of Commissioners/Supervisors room during their regularly scheduled meeting.

____________ County reserves the right to reject any or all bids and to waive any informalities or technicalities in the bids.

If you have any questions or would like a copy of the specifications and bid documents, please call ______________.

__________________

___________ County Highway Superintendent
------------------------------------------------------------------------------------------------------------------

Notes to Publisher (not to be published)

1. Publish at least once a week for three consecutive weeks prior to the week of _________, (include appropriate month day year)
a. First publishing shall occur at least 21 days prior to _____________. (include appropriate month, day, year)

b. First anticipated publishing is ___________ (month, day, year)
Provide two Proofs of Publication with Notary Public stamp, send along with billing to:










_______________ County Road Department





______________________________






______________________________
Sample “NOTICE TO PROCEED”

NOTICE TO PROCEED

To:
________________



Date:

_______________


________________



Project: 
_______________


________________




   
_______________

You are hereby notified to commence work in accordance with the agreement/contract dated ______________, 20___, on or before _____________, 20____ and you are to complete the work within _______ consecutive calendar days thereafter. The date of completion of all work is therefore _____________, 20___.







__________________________________







________ County Highway Superintendent







__________________________________







Chairman, Board of Commissioners/Supervisors

ACCEPTANCE OF NOTICE

Receipt of the above NOTICE TO PROCEED is hereby acknowledged by ________________________, this the ____ day of ___________, 20____.

By __________________________

Title _________________________

